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Families First Summary 
 
Families First aims to help vulnerable children, young people and their families living in north 
east Fife integrate into society more easily. Our early intervention services work with 
children, young people and their parents and carers to address the challenges they face to 
improve their confidence and self-esteem, creating opportunities for the whole family. 
 
We support children and young people aged 5 – 16 years who have additional support 
needs. Parents and carers can also access our support if they need it. Our service users are 
referred to us by external agencies such as education, health and social services. We have 
an ongoing commitment to adhere to Fife Council’s aims and objectives through their 
Children’s Services Plan, Plan 4 Fife, GIRFEC and the UNCRC. 
 
The children and young people we work with face challenges around Adverse Childhood 
Experiences (ACE), such as experience of trauma, neurodiverse conditions, isolation, low 
self-esteem and confidence, mental health challenges, behavioural difficulties, abuse, caring 
responsibilities, family difficulties, domestic abuse, substance misuse, low-income 
households and rural living.  
 
Most of the children and young people we work with will have experienced one or more 
Adverse Childhood Experiences (ACE’s). 
 
Our core services are: 
 

• One-to-One Befriending Service. 

• Young People’s Support Service. 

• Family Support Service.  
 
Our staff deliver their services through a strength-based, trauma-informed and person-
centred approach, focusing on the individual’s own skills and abilities to help them thrive. We 
pride ourselves on enabling local people to support local people; currently 80 locally trained 
volunteers have a role with us. 
 
In the years 2022 – 2025 we aim to:  
 

• Improve social connections. 

• Improve educational outcomes.  

• Improve wellbeing. 
 
Building on the learning and success of service delivery during Covid-19 2020, Families First 
will continue to help our community recover from the pandemic in any way we can, creating 
a sustainable, safe and healthy environment for people living in north east Fife. 
 
We are fortunate to be based in St Andrews where we have ready access to road and 
transport networks reaching the rural areas where most of our children and young people 
reside.  
 
Over the next three years it is anticipated that Families First will have an average annual 
running cost of £300,000 per annum, supporting at least 170 children and young people and 
40 adults each year to live more fulfilled lives.  
 
We received the Queen’s Award for Voluntary Service in 2016 in recognition of the 
charitable work we do with vulnerable children, young people and their families. 
 

https://www.fife.gov.uk/__data/assets/pdf_file/0023/243194/Fife-CS-Plan-2021-23-FINAL.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0027/164574/Plan-for-Fife-2017-2027.pdf
https://www.gov.scot/policies/girfec/
https://downloads.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf?_adal_sd=www.unicef.org.uk.1632314200168&_adal_ca=so%3DGoogle%26me%3Dorganic%26ca%3D(not%2520set)%26co%3D(not%2520set)%26ke%3D(not%2520set).1632314200168&_adal_cw=1632314197724.1632314200168&_adal_id=2a155b55-2b59-4c78-8e7f-c16e8b39b67f.1624453069.3.1632314198.1624453069.370c2555-538c-497a-bf61-f002fa5a13bc.1632314200168&_ga=2.195486700.1142826484.1632314194-641067679.1624453064
https://www.gov.scot/publications/adverse-childhood-experiences/
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Families First is a unique organisation with 21 years’ experience in our field. No other 
organisation in our area delivers the services that we do. 
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Families First St Andrews Information 
 
 
 

Organisation 
name: 

Families First St Andrews (FFSA)  

Popular name: Known locally as Families First  
 

Mission 
statement: 

Families First will work alongside children, young people and their 
families, throughout north east Fife, to overcome the personal challenges 
they face in life. 
 

Date: 01 April 2022 
 

Main contact: Morag Coleman, Manager 
 

Manager email: manager@familiesfirststandrews.org.uk 
 

Manager 
phone: 

01334 208086 
 

Board of 
trustee’s 
chairperson: 

Alison Cartwright 

Chairperson 
email: 

enquiries@familiesfirststandrews.org.uk  

Chairperson 
phone: 

01334 208086 

Organisation 
contact details: 

Rose Lane Centre 
2 Rose Lane 
c/o 132 South Street 
St Andrews 
Fife 
KY16 9EW 
 

Telephone: 01334 208086 
 

Website: www.familiesfirststandrews.org.uk 
 

Social Media: https://www.facebook.com/FamiliesFirstStA/ 
https://twitter.com/families_st 
https://www.instagram.com/familiesfirststandrews/ 
 

Company 
email: 

enquiries@familiesfirststandrews.org.uk 
 

Legal Status: Company Limited by Guarantee - Company no 225041 
 
Charity regulated by OSCR - Charity no SC 032506 
 

 
  

mailto:manager@familiesfirststandrews.org.uk
mailto:enquiries@familiesfirststandrews.org.uk
http://www.familiesfirststandrews.org.uk/
https://www.facebook.com/FamiliesFirstStA/
https://twitter.com/families_st
mailto:enquiries@familiesfirststandrews.org.uk
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1. Families First history 
 
Families First is an independent charity governed by a board of Directors known as 
Trustees. We were founded as a charitable company in 2001. The organisation was 
originally established to serve St Andrews and those surrounding villages whose primary 
schools fell into the catchment area of local High School Madras College. 
 
During the past 21 years we have developed a range of services which have benefitted over 
3,000 children, young people and their families throughout north east Fife.  
 
In the beginning Families First had two corporate founding members, St Andrews Baptist 
Church (SABC) and Spurgeons Child Care (a Christian based national charity).  
 
These organisations had identified a gap in provision for families with school age children, 
who needed support through a challenging period in their lives. In partnership with local 
agencies, they created the community project Families First St Andrews.   
 
Today SABC continues to support the work of Families First by providing office space and 
direct financial aid, ensuring that their original mission continues.   
 
Families First became an independent charity in 2009. We have been supported by Fife 
Council since 2003 and have a Service Level Agreement with them. They currently 
contribute 39% towards` our One-to-One Befriending Service budget. Families First 
continues to be supported by many benefactors such as: 
 

• Local community members and groups, including churches. 

• Large trust funds such as The National Lottery, The Robertson Trust, Foundation 
Scotland and The Corra Foundation.   

• Small local trust funds such as the St Andrews Community Trust and the 
Fletcher Bequest Trust.  

• Local businesses. 

• The University of St Andrews Student Volunteer Services (SVS), many 
University societies and the Charities Campaign. 

 
Over the 21 years of delivering our unique services, Families First has become an 
embedded and respected member of our north east Fife community, and beyond. Demand 
for our services has increased year on year as has the complexity of the needs of the 
children and young people we work with. 
 
Families First continues to develop and meet the needs of the community through self-
evaluation, regular internal and external meetings, networking, research and development, 
having an open-door policy and by listening to the people we support. 
 
We have developed our services to support children, young people and their families 
throughout north east Fife, who face many different challenges in life. These challenges may 
impact on their ability to learn and to integrate with, or contribute to, their communities.  
 
We ensure their voice is heard through partnership working, advocacy, local and national 
representation, one-to-one support, drop-ins, group work and family activities.  
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2. Families First St Andrews Aims and Objectives 
 
Families First St Andrews (FFSA) have a comprehensive Memorandum and Articles of 
Association, found on our website or at Companies House,  which outlines our official aims 
and objectives. Our aims for the next three years include: 
 

• Improving social connections. 

• Improving educational outcomes.  

• Improving wellbeing. 
 
Families First Aims and Objectives 2022 – 2025 (Appendix 1) identifies how we link with 
local and national plans to ensure we are working with our partners towards the common 
goal of making ‘Fife a place where every child and young person matters’, Fife Children’s 
Services Plan 2021 -2023, p4. 
 
Aim: Families First work alongside children, young people and their families to overcome the 
personal challenges they face in life. 
 
Scope: We work with children and young people (aged 5 – 16 years) with additional support 
needs, and their families, living in north east Fife. 
 
Purpose: To help children, young people and their families fulfil their potential and become 
responsible citizens. 
 
We will do this by: 
 

1. Providing services which are person-centred delivered through strength-based 
and trauma-informed practices. 

2. Providing services that are informed by good practice guidance, local plans and 
legislation such as Fife Council Children's Service planning, UNCRC and 
GIRFEC.  

3. Helping children and young people to build resilience and recognise their 
potential. 

4. Protecting children, young people, and vulnerable adults from harm. 
5. Promoting children and young people’s rights and wellbeing by informing policy 

and belonging to local and national networks and partnerships.   
6. Recruiting community members to support local people through our volunteer 

recruitment and retention programme.  
7. Having a fully informed team through delivering a continuous programme of 

training and development. 
8. Working towards continuous improvement through reflective practice and 

listening to local need. 
 
  

https://familiesfirststandrews.org.uk/wp-content/uploads/2021/09/Memorandum-and-Articles-2009.pdf
https://familiesfirststandrews.org.uk/wp-content/uploads/2021/09/Memorandum-and-Articles-2009.pdf
https://familiesfirststandrews.org.uk/
https://www.gov.uk/get-information-about-a-company
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3. Identified needs 
 
In order to fulfil their potential, become responsible citizens and grow up into effective 
contributors to society, some children require additional social and emotional support from 
appropriately trained individuals. 
 
Once a child moves from needing ‘Universal’ to ‘Additional’ support on the Getting it Right in 
Fife Framework of Indicators 2017, the cost increases significantly whilst the likelihood of 
them eventually contributing to society decreases.  
 
The children and young people we work with face challenges around Adverse Childhood 
Experiences (ACE), such as trauma, neurodiverse conditions, isolation, low self-esteem and 
confidence, mental health challenges, behavioural difficulties, abuse, caring responsibilities, 
family difficulties, domestic abuse, substance misuse, low-income and rural living.  
 
All the children and young people we work with will have experienced one, or more, Adverse 
Childhood Experiences (ACE). 
 
The impact these challenges have on children and young people include: 
 

• Zero to low school attendance. 

• Low school attainment. 

• Mental health challenges. 

• Poor physical health and illness. 

• Poor positive destinations through to unemployment. 

• Impaired family, friendship and community relationships. 

• Children looked after by the local authority. 

• Increased demands on other services such as education, health, social work and 
criminal justice. 

 
Families First fit into the Getting It Right Framework In Fife (GIRFIF) by providing additional 
services.  
 
The children and young people we support are referred to us because of an identified need 
by professionals. This need would not be met through the use of universal services. 
 
 

 
 
  

https://www.youtube.com/watch?v=VMpIi-4CZK0
https://www.youtube.com/watch?v=VMpIi-4CZK0
https://girfec.fife.scot/__data/assets/pdf_file/0037/187696/c64_girfecframe.pdf
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4. Core activities 
 
During the Pandemic we rapidly responded to the unfolding crisis, remaining connected to 
our service users and adapting our services to keep everyone safe. The Board of Trustees 
accept that the impact of the Coronavirus Pandemic will affect our community for some time 
to come. Families First will work closely with our local partners to ensure our services are 
developed to reflect our learning from the Pandemic and what our service users need for 
their future. 
 

… “By 2027 we want Fife to be a place where all residents live good lives, 
make informed choices and have a sense of control so that they can reach their full 
potential, and where all children are safe, happy and healthy”. Plan 4 Fife, p 4, June 
2019. 

 
We deliver our core activities with service users in mind; they are at the heart of all that we 
do. To that end we ensure that they plan their service to meet their individual goals. Our staff 
and volunteers are there to help facilitate this process, listening and offering suggestions to 
help them make informed decisions.  
 
We will continuously work towards the improvement of the health and wellbeing of our 
communities by being there for our service users when they need us. We will support them 
to make a difference in their own lives, championing them all the way. It has been well 
documented that in helping children and young people to become resilient we need to teach 
them how to cope with and manage adverse circumstances in their lives. Paediatrician 
Kenneth Ginsburg through his 7 C’s model believes we should help them to: 
 

• become Competent.  

• be Confident.  

• Connect. 

• build Character.  

• Contribute.  

• Cope. 

• have Control. 
 
We offer children and young people, and their parents and carers, the opportunity and time 
to develop these skills. To that end they can remain in service until they choose to leave, 
have achieved their goals or it’s time for them to move on. When a young person reaches 
sixteen, we will work with their family and local partners to ensure they have appropriate 
provision lined up and that they have a positive ending.  
 
All our core activities link to a number of legislative and good practice guidance as outlined 
in the useful links/bibliography on page 27. Our services pay particular attention to: 
 

• Plan for Fife. 

• UNCRC 1992. 

• ACE informed practices.  

• GIRFEC since 2001 - 2017. 

• Fife Child Protection.  

• Fife Children’s Services Plan 2021 -2023. 
 

 
Families first is committed to the priorities outlined in Fife Children’s Services Plan and share 
an agreed common set of values, in collaboration with our colleagues in the sector, to work 
with: 

https://www.fife.gov.uk/__data/assets/pdf_file/0027/164574/Plan-for-Fife-2017-2027.pdf
https://downloads.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf?_adal_sd=www.unicef.org.uk.1632325168910&_adal_ca=so%3DGoogle%26me%3Dorganic%26ca%3D(not%2520set)%26co%3D(not%2520set)%26ke%3D(not%2520set).1632325168910&_adal_cw=1632314197724.1632325168910&_adal_id=2a155b55-2b59-4c78-8e7f-c16e8b39b67f.1624453069.4.1632325158.1632314225.303f8ccd-9772-423d-9538-95f6bd6dc610.1632325168910&_ga=2.199749486.1142826484.1632314194-641067679.1624453064
http://www.healthscotland.scot/population-groups/children/adverse-childhood-experiences-aces/overview-of-aces
https://www2.gov.scot/Topics/People/Young-People/gettingitright/what-is-girfec
https://www.fife.gov.uk/kb/docs/articles/health-and-social-care2/help-for-young-people/child-protection
https://www.fife.gov.uk/__data/assets/pdf_file/0023/243194/Fife-CS-Plan-2021-23-v2.pdf


10 
 

• Compassion. 

• Ambition. 

• Respect. 

• Collaboration. 

• Integrity. 
 
Families First will offer services to meet the priorities Fife has for all its children and young 
people, especially the most vulnerable: 
 

• Recover from Covid-19. 

• Deliver the Promise. 

• Support Wellbeing. 

• Close the Equity Gap. 

• Promote Children’s Rights. 
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One-to-One Befriending  
 
 
 
 
 
 
 
 
 
 
 
Children and young people are matched one-to-one with a trained volunteer, known as a 
befriender, who shares similar interests. They meet on a regular basis to pursue activities, 
talk and reduce their isolation. Befriending provides a space where children and young 
people can make sense of the challenges they face and enjoy some individual time with 
someone who has a genuine interest in helping them achieve their goals … 
 

… “That no child or young person in Scotland experiences discrimination 
based on their background, beliefs, characteristics or appearance” … “Undertaking 
Equalities and Human Rights Impact Assessments on all policy relating to children 
and families, contributing to the development of Scottish Government policy that 
improves the lives of everyone with protected characteristics”. Children in Scotland 
Manifesto 2021 -2026, Theme 8, Equalities, p 37, Version 2.1, published 9 March 
2021 

 
Our Befriending Coordinator has a good understanding of the children and young people’s 
needs and carefully matches the befrienders to engage with them. They are encouraged to 
be child-centred whilst offering opportunities for the children to try out new experiences; 
helping them to broaden their horizons and aspirations.  
 
Each Befriending session includes 1.5 hours of contact time, including activities such as 
baking, arts and crafts, physical games, litter picking and outings to local attractions. These 
activities help to improve a child’s physical, mental and emotional health. Sessions are 
followed by a debriefing with the volunteer, including a reflection on how goals are being 
met. 
 
All befriending sessions are coordinated by our Befriending Coordinator who leads a team of 
trained volunteers. The Coordinator (or another paid member of staff) is always on duty 
during befriending sessions. Befriending evenings are arranged by geographical area to aid 
transport arrangements and reduce emissions, and in the hope that children and young 
people will form friendships with others from their local community. 
 
  

https://childreninscotland.org.uk/wp-content/uploads/2021/03/Manifesto_V2.1_March-21.pdf
https://childreninscotland.org.uk/wp-content/uploads/2021/03/Manifesto_V2.1_March-21.pdf
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Young People’s Service 
 
 
 
 
 
 
 
 
 
 
 
Through group activities we help children and young people to develop their emotional 
intelligence and confidence, improve their social and team building skills, and encourage 
them to communicate positively with each other. We provide fun activities and challenges to 
build on these skills as they move towards young adulthood and positive destinations … 
 

… “The mental health of children and young people in Scotland has also 
been of concern for many years, with evidence that the wellbeing of young people is 
low and decreasing. Levels of support are not sufficient to address the need” … “For 
young people to be properly supported, we need a workforce that’s knowledgeable 
about mental health and able to work with them collaboratively”. Children in Scotland 
Manifesto 2021 -2026, Theme 5, Health and Wellbeing, p 25, Version 2.1, published 
9 March 2021. 

 
Our work in schools helps children and young people to understand how events in their 
lives may impact on them emotionally. Once they have a better understanding of their 
feelings, and how to manage them, we are able to observe a marked increase in their 
confidence and self-esteem. The children become more involved in their schoolwork, 
improving their chances to achieve the best they can.  
 
Our Young People’s Service is able to offer four early intervention programmes with 
education in mind, to support an individual’s wellbeing and attainment in school:  
 

• We Respect All People (WRAP) Group – supports children and young people 
with challenges around mental health, anxiety, confidence and self-esteem. 

• Transition Group – supports primary school pupils with additional support needs 
during their transition to High School. 

• Seasons for Growth – supports children and young people dealing with 
challenges around loss, change and bereavement. 

• Individual one-to-one intensive support working in partnership with the family, 
school and other agencies to improve attendance and allow individuals to reach 
their full potential. 

 
We deliver our exclusive Youth Groups to referred young people aged 12 – 16 on Tuesday 
and Wednesday evenings.  
 
Our Youth Groups are specifically designed to support young people with the additional 
support needs identified above. We have approximately 8 young people per group attend at 
any one time. We aim for an adult young person ratio of one adult to two young people to 
ensure their needs are being met and their goals achieved.   
 
The young people who attend our Youth Groups are referred when they graduate from One-
to-One Befriending or through an external referral. The young people are encouraged to plan 

https://childreninscotland.org.uk/wp-content/uploads/2021/03/Manifesto_V2.1_March-21.pdf
https://childreninscotland.org.uk/wp-content/uploads/2021/03/Manifesto_V2.1_March-21.pdf
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the activities they take part in, ensuring they are respected, included and are able to take 
responsibility.  
 
Young people are encouraged to develop their team building, communication and social 
skills, preparing them for their transition into young adulthood. Working in partnership with 
other agencies, we ensure that relevant opportunities are in place for them when they leave 
at sixteen. These can include youth employment schemes, employment opportunities, and 
further education ensuring that they have adequate support that allows them to reach their 
full potential.  
 
We provide a Holiday Programme offering the children and young people we work with the 
opportunity to take part in activities during the long summer break. We know that due to low-
income or additional support needs some of them would not get any form of holiday 
provision. This programme also enables us to maintain contact with them throughout the 
year. We host sessions in their local communities, including beach and park trips, arts and 
crafts and visits to local attractions 
 
All youth sessions are coordinated by our Young People’s Service Coordinator who leads a 
team of volunteers and staff to work in the various activities.  
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Family Support  
 

 
 
Families First’s core activities are to support children and young people through direct 
service delivery, but, if needed, we can also help their parents and carers manage 
the challenges they face. We know that by supporting parents and carers in times of need 
we can achieve better outcomes for their children, providing a truly holistic service … 
 

… All children have the best start in life and families have the support they need to 
cope with the challenges of raising infants and young children … Central to children’s 
development is the importance of establishing secure relationships and building 
positive attachments, both within families but also in other key environments like their 
community and early learning and childcare settings. These relationships support 
healthy physical and emotional development and help children to learn positive 
communication skills. Children in Scotland Manifesto 2021 -2026, Theme 3, Early 
Years, p 17, Version 2.1, published 9 March 2021  

  
Our Family Support Coordinator offers one-to-one support, group work, family outings and 
events, and drop in facilities.  
 
She works in partnership with local agencies to provide a service that can address all of life’s 
eventualities such as referrals to food banks, access to solicitors, education, health, social 
work and other charities. 
 
Transport  
 
Not everyone we work with has easy access to transport; this is further compounded in rural 
communities where public transport can be sporadic. We ensure children and young people 
are not excluded from social or emotional support through low-income or location by 
arranging transport. Our Transport Coordinator liaises with the Service Coordinators to 
ensure the children and young people are able to attend their activities with Families First, 
maintaining our commitment to accessibility and equality for all. 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://childreninscotland.org.uk/wp-content/uploads/2021/03/Manifesto_V2.1_March-21.pdf
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5. Volunteers 
 
Families First has a strong commitment to the volunteers who have a role with us. We have 
on average of 80 volunteers per annum with an attrition rate of approximately 33% as the 
student volunteers graduate from university and move away.  
 
Families First recognise that volunteers may not come to the organisation with the same skill 
set as paid staff. We therefore ensure that there is on-going training and support for 
volunteers through formal and informal processes. 
 
All volunteers go through a rigorous recruitment, screening and induction training process 
and receive on-going support throughout their time with us. This ensures our volunteers 
provide a quality service that makes a difference to children and young people’s lives.  
 
Volunteering with Families First is a serious commitment. We want to ensure the children, 
young people and their families receive the best possible service so they can go on to make 
positive choices in their lives. When a volunteer decides that they would like to have a role 
with Families First: 
 

• We follow good recruitment practices such as application, interview, PVG and 
references. 

• We fully train volunteers to carry out their role with training modules covering 
service delivery, child and adult protection, managing behaviour and a general 
induction to Families First.  

• We stress the importance of committing to the role. 

• Volunteers receive on-going training if required. 

• Volunteers receive consistent continuous support, time to reflect and mentoring 
to undertake their role.  

 
We could not deliver the services we do without the generosity of our 80 local volunteers 
who commit to helping the children and young people we support. 
 
In addition to direct service delivery, volunteers hold a number of key roles within the 
organisation including as Trustees and drivers, in administration and in fundraising.  
 
Most of our volunteers, approximately 70, are students from the University of St Andrews 
and the rest come from the communities we work in. Some of the people we have previously 
supported have returned to volunteer and fundraise for us, grateful for the service they 
received when they were younger. 
 
To acknowledge the contribution volunteers make to Families First, we recognise their 
achievements in a number of ways. We offer social events, award certificates and register 
them with the Saltire Award Scheme.  
 
The Saltire Awards are a Scottish initiative, designed to formally recognise the commitment 
and contribution of young volunteers. Supported by the Scottish Government their Saltire 
Awards enable young volunteers to record the skills, experience and learning gained through 
successful volunteering placements provided by local and national voluntary agencies. 
 
The on-going commitment from the Volunteer Coordinator and team at Families First means 
that our volunteers stay with us for a very long time, which helping to maintain a consistent 
service to our children and young people. This consistency helps us to further champion 
resilience. 
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6. Wellbeing and safeguarding  
 
Families First recognise that safeguarding is more than child or adult protection. We fully 
review our safeguarding policies every two years and ensure that when new legislation is 
implemented our policies are updated accordingly. 
 
Families First promotes, supports and safeguards the children, young people and their 
families with whom we work by following the Getting It Right For Every Child (GIRFEC) 
pathway. Consistent with the joint approach that Fife is taking we want the children and 
young people to be: 
 

• Confident individuals. 

• Effective contributors. 

• Successful learners. 

• Responsible citizens. 
 
We implement Fife’s six key themes for the safety of children and young people: 
 

• Putting the child at the centre. 

• Ensuring that all relationships with children and young people are constructive. 

• All plans achieve outcomes. 

• Relevant sharing of information. 

• Intervene early to prevent a worsening situation. 

• Provide effective leadership, management and guidance. 
 
Children and young people come to us by referral, therefore Families First immediately 
becomes part of the team around the child. 
 
Families First has followed the national practice model over the last seven years when 
making wellbeing assessments using the following tools: 
 

• The wellbeing indicators and SHANARRI. 

• The “my world” assessment triangle. 

• The resilience matrix. 
 
Staff and volunteers are trained to notice when something is getting in the way of a child or 
young person’s wellbeing or safety.  
 
We follow a well-rehearsed procedure to assess the level of the concern and raise it with the 
most appropriate person. For example, for wellbeing concerns we would contact the child’s 
named person, and for child protection we would raise a Fife Multi-Agency Child Notification 
form. 
 
Families First also follow strict recruitment practices to ensure that staff and volunteer 
references are taken up along with PVG checks, and face-to-face interviews are undertaken. 
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7. Beneficiaries 
 

• Children and young people aged 5-16 years, and their parents or carers if 
required. 

• Catchment area north east Fife. 

• Befriending service: 60 children and young people per annum. 

• Young People’s Service: 110 children and young people per annum: 
 

• Youth Groups – 32 young people per annum - 4 groups (A, B, C & D) on 
alternate Tuesday and Wednesday evenings, with approximately 8 young 
people per group during the University term; 4 volunteers per session. 

• Schools Work - 8 children and young people per annum through either 
group or individual support. 

• Transition Group – April – October; 30 young people per annum - 10 pupils 
x 3 high schools; 8 sessions per school in total; 4 in summer term and 4 
during autumn term. 

• Holiday activities – 60+ invited children and young people from 
Befriending, Transition and Youth Group, of which approximately 40 
attend. 
 

• Family Support Service: 40 adults per annum through intensive, medium and 
low-level interventions. 

 
8. Monitoring, evaluation and financial probity 
 
Families First have a well-tested, structured, core monitoring evaluation process with various 
tools ensuring that we have visibility on our service delivery. All our evaluation methods are 
linked to GIRFEC wellbeing indicators and UNCRC. 
 
Through our evaluation methods and reflective practices, we are able to assess whether we 
are making a difference; this information helps us to decide what we can do to improve our 
services going forward. 
 
To protect the public purse, we ensure that our financial arrangements have many checks 
and balances so that no one person is responsible for all the financial management of the 
organisation. This is reflected in our Finance Policy and Procedure and in everyday practice. 
 
Due to the current financial climate the board of Trustees have made the strategic decision 
to: 

• Set annual budgets (see Appendix 2). 

• Manage a rolling eighteen-month cash flow system. 

• Have a current year fundraising plan with a focus on a further 3 years where 
funding agencies make provision for that.  
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9. Business Management 
 
The Families First board of Trustees ensure that along with providing quality services, the 
business management of the organisation is undertaken with effectiveness and efficiency in 
mind. They do this through their scheme of delegation, located in Families First Finance 
Policy and Procedure, ensuring that the Manager has delegated authority to make most 
Business decisions autonomously. For decisions that require additional input from the Board 
of Trustees a meeting can be convened at short notice to ensure service delivery and 
Families First business is not interrupted.  
 
Our Trustees put the care of others at the heart of the organisation and build business 
planning around this, through: 
 

• Continuous learning. 

• Reflection and improvement. 

• Development. 

• Collaboration. 

• Responding to change. 

• Valuing people and the interaction we have with each other; building positive 
relationships. 

• Using established business management tools and developing new ones. 

• Following plans that are clear, flexible, responsive, goal orientated, and have 
values that fit with the organisational ethos. 

• Working in partnership with our benefactors, team, volunteers, service users, 
local authority, other agencies, governments and our local community. 
 

Families First has demonstrated its ability to act as an Agile Business on many occasions 
over the past 21 years. Most recently, during the 2020 Pandemic, we were able to continue 
service delivery without interruption through forward planning, risk assessment, creativity, a 
willingness to embrace new ideas, and true teamwork. 
 
When we first learned that the world was heading into crisis, we started to plan, holding daily 
meetings to support each other and plan service delivery with the possibility of having to 
work from home. We sourced appropriate funds to ensure staff had adequate equipment to 
continue their jobs, including smart phones with adequate data, and laptops. We also signed 
up to a video conferencing network to enable better communication between the team and 
service users.  
 
Our Manager was very focused on the wellbeing of the team, knowing that the pandemic 
would be affecting them personally as well as in work. She ensured that they were given 
adequate time to meet, share and plan. The team were focused on the wellbeing of our 
service users and made best use of new support plans and the local community to ensure 
that they did not go without as we all adjusted to the gravity of the situation we found 
ourselves in. 
 
Families First has a culture of continuous improvement and development and as we plan for 
the future, we are working towards reducing our environmental impact, looking at growth and 
development, and working towards accreditations such as the Volunteer Friendly Award.  
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10. Planning for the future 
 
The Families First board of Trustees have an annual strategic planning meeting where they 
plan our business for the next 1-4 Years. At this meeting they will: 
 

• Review business and service delivery of the previous year. 

• Look for future efficiencies, where it makes good business sense to do so. 

• Consider the internal Strengths, Weaknesses, Opportunities and Threats (SWOT 
analysis) to Families First. 

• Consider the external political, economic, social and technological environment 
that could have an impact on Families First. 

• Consider future partnerships, 

• Plan for the future. 

• Fully review the business plan and staff salaries every 3 years. 
 
The board have taken into consideration a number of factors that have affected Families 
First over the past two years and in considering the serious threats they identified the 
strengths that kept the organisation going. 
 
They recognised the core strengths of Families First to be the staff, the reputation of the 
organisation and the local community who supports and values the work we do. 
 
Over the past 2 years the main external threat has been the Covid-19 Pandemic and global 
austerity measures that have affected every sector. These measures have had an impact on 
service delivery and development. The board agreed to focus on what we do well and plan 
ahead for recovery and developmental opportunities that will support our local community 
best and ensure that we have the skills and expertise to progress successfully.  
 
The board are going to focus on the following activities to ensure sustainability in the next 
two years (Appendix 3): 
 
 

1. Maintain funds and reserves to ensure our services meet the needs of the 
communities we work in. 

2. Develop our business model to make best use of the opportunities available to 
us, such as: 
 

• Progressing Friends of Families First. 

• Gaining more awards and accreditations. 
 
3. Explore opportunities for growth and improvement. 

 

• Premises. 

• Staff. 

• Environmental impact. 

• Organisational sustainability. 

• Facilities.  

• Reduce waiting lists. 
 

4. Proactively maintain partnerships with others to meet the evolving needs of the 
children, young people and families we work with. 
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11. Partnerships 
 
Families First has a proven track record of partnering with others in the community. We 
recognise the importance of working with others to improve the lives of our service users and 
the communities we live in. An audit in 2021 revealed we have strong connection with over 
80 local partners in the community ranging from formal to informal. 
 
These included: 
 

• Community partnerships – Collaborative/informal - working alongside other local 
community groups to improve our community. 

• Reactive partnerships - Collaborative/formal - we refer to them or they refer to us 
to meet a specific need; not planned, but we work together to support service 
users. 

• Local partners – Informal - we make use of other community groups/business/ 
places of interest to meet a need and support our service users. 

• Referral partnership – Formal - external agencies refer to Families First but may 
not stay involved. 

• Team around the child/family – Formal – multi-agency arrangements to support 
our service users. 

• Strategic partnerships – Formal – working with other agencies for the benefit of 
our communities. 

• Networks – Collaboration/informal – To share and learn 

• Keeping business local – Formal – Using local suppliers and services to support 
the business and services of Families First and make us more sustainable.  

 
12. Sustainability  
 
The board of Trustees have a strong commitment to ensure Families First works towards 
reducing their carbon footprint. To this end the paid staff are working with volunteers to make 
this happen, achieving our targets outlined in our Sustainability Policy, such as: 
 

• Making this a key objective of the whole organisation, reporting directly to the 
board on sustainability improvements. 

• Developing an internal plan to ensure we meet our targets. 

• Working towards a single use plastic free environment. 

• Improving our procurement methods to reduce travel and improve on 
recycled/environmentally friendly products. 

• Promoting our culture to volunteers, children, young people, parents and carers. 

• Reduce, re-use, recycle and up-cycle. 
. 
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13. Fundraising strategy 
 
The Trustees are informed of the financial position of Families First at every board meeting 
and undertake a full review at their annual strategic planning meeting. The documents used 
to assess this include: 

 

• A quarterly budget report showing income and expenditure to date. 

• A cashflow report demonstrating known income and expenditure for 12 months 
in advance. 

• A current funding overview plus two years in advance assessing where the 
funding trends are in terms of local, Scottish and national opportunities. 

 
The Trustees and Manager would consider the ‘trigger point’ for concern to be when it looks 
like Families First will use unrestricted reserve funds without the prospect of new monies 
coming in.  

 

• This would be highlighted at the monthly budget meeting between the Families 
First Manager and the Finance Officer using the cashflow spreadsheet. 

• Depending on the severity of concern, the Manager would alert the Chairperson 
or ask for an emergency board meeting where options and actions would be put 
into place immediately. 

 
The Trustees will use the above information alongside intelligence gathered from a local and 
national context to assess where Families First’s strengths and weaknesses exist.  
They would not consider opportunities that compromise Families First’s ethical ethos of 
‘harming others’ wellbeing for example monies gained through illegal acts or slavery. 
 
The Trustees will review the short- and long-term funding opportunities available to the 
organisation to ensure that Families First is able to meet its commitments to the annual 
budget. 
 
If at any point it becomes apparent that Families First is unable to meet its financial 
commitment to the annual budget, the Trustees will put in place contingency plans such as: 

 

• Explore current fundraising opportunities at a local and national level such as 
raising awareness of Families First current position through presentations and 
local media, speaking with Fife Council and local elected members, engaging a 
fundraiser and investigating new fundraising possibilities.  

• Discuss options around reducing or closing services. 

• Explore promotional and public relation opportunities. 

• Consultation with key stakeholders. 

• Assigning key staff to carry out tasks. 
 

The Trustees will not consider dissolving Families First as a charity until all possible 
opportunities and options have been explored. 
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14. Organisational structure 
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APPENDIX 1 – Aims and Objectives 2022 - 2025 
 

Aims 
(overall aims) 

Aim: Families First work alongside children, young people and their families to overcome the personal challenges they face in life. 
 
Scope: To work with children and young people (aged 5 – 16 years) with additional support needs, and their families, living in north east 
Fife. 
 
Purpose: So that children, young people and their families get the opportunity to achieve to their potential. 
 

Outcomes 
(specific aims)  

(we will work towards these 
changes) 

Improve social connections 
 

Improve educational outcomes 
 

Improve wellbeing 
 

Quality Indicators 

• I am not lonely anymore 

• I feel included 

• I feel involved 

• I join in with community activities 

• I meet other people 

• I take part  

• I know what a positive healthy 
relationship is 

• I have made friends 

• I feel valued and respected 

• I take responsibility 

• I go to activities that meet my needs 

• I am achieving better at school 

• I go to school 

• I can say what I am thinking in a helpful 
way 

• I am enrolled in FE 

• I have enrolled in community learning 

• I know where to go to get help. 

• I feel listened to 
 

• I can be myself 

• I have the confidence to say what I feel 
out loud constructively 

• I join in  

• I don’t lose my temper so easily 

• I can share my worries 

• I can get help by myself; I know where 
to go. 

• I feel less anxious. 

• I feel content 

• I am more active 

• I feel healthier; I feel better about 
myself 

• I feel people care for me; I feel nurtured 

• I feel safe 

Outputs/Objectives 
(services we deliver) 

 

One-to One Befriending Service, to 
60 children per annum 

Family Support Service, to a core 
40 adults per annum  

Young People’s Service, to 
110 young people per annum 

 

Referral Criteria 
Additional Support Needs  

Including: Adverse Childhood Experiences (ACE), such as experience of trauma, neurodiverse conditions, isolation, low self-esteem and 
confidence, mental health challenges, behavioural difficulties, abuse, caring responsibilities, family difficulties, domestic abuse, 
substance misuse, low-income households and rural living. 
 

Getting it Right in Fife Well-
being Indicators 

Included 
Respected 

Active 
Healthy 

Nurtured 
Achieving 

Safe 
Responsible 

 

Fife Council Community 
Planning Indicators 

Delivering the Promise | Supporting wellbeing | Closing the equity gap | Promoting children’s rights | Opportunities for all |Thriving places 
| Inclusive growth and jobs | Community-led services 
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Working in partnership 

• Complement other organisations to enhance opportunity and experience – we offer social and emotional activities for children and 
young people with additional support needs. 

• Volunteering opportunities – work-based skills, employment opportunities; we can deliver services to more people, trustees of the 
future, confidence and self-esteem. 

• Holistic services – support to parents improves a child's life chances. 

• Preventative work. 

• Transport – service users are able to access services. 

• Inclusive – we provide equality of opportunity for all 
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APPENDIX 2 – 2022 -2023 budget  
 

 
  

Expenses:

Befriending 

Service

Young 

People's 

Support 

Service

Family 

Support 

Service Total

Staff Costs 

Salary Costs £77,720 £72,493 £59,351 £209,564

NI £5,145 £4,994 £4,098 £14,237

Pension £2,688 £2,567 £2,104 £7,359

Training (1% of salary) £777 £725 £594 £2,096

Sub Total £86,330 £80,779 £66,147 £233,256

Other Staff Costs:

Staff Recruitment £84 £84 £84 £252

Staff Travel & Expenses (General) £156 £156 £156 £468

Sub Total £240 £240 £240 £720

Volunteer Expenses:

Volunteers - Volunteer Recruitment & Retention £180 £180 £180 £540

Trustee Expenses £0 £0 £0 £0

Sub Total £180 £180 £180 £540

Indirect Costs:

Life Assurance £264 £264 £264 £792

Insurance £432 £432 £432 £1,296

Payroll & NEST pension £312 £312 £312 £936

IT Maintenance £552 £552 £552 £1,656

Subscriptions & Memberships £336 £216 £216 £768

Fundraising Expenses Inc Just Giving £2,820 £2,820 £2,820 £8,460

Publicity £144 £144 £144 £432

Professional Fees £1,056 £1,056 £1,056 £3,168

Telephone £888 £888 £888 £2,664

Postage £132 £132 £132 £396

Stationery / Office Sundries £168 £168 £168 £504

Printing & Photocopying £480 £480 £480 £1,440

Utilities £1,032 £1,032 £1,032 £3,096

Maintenance & Repairs £240 £240 £240 £720

Cleaning £1,956 £1,956 £1,956 £5,868

Equipment, Resources and Consumables £72 £72 £72 £216

Health & Safety Equipment £180 £180 £180 £540

Hospitality (included in BEF, CHI and FAM consumables) £0 £0 £0 £0

Sub Total £11,064 £10,944 £10,944 £32,952

Direct Costs

Contingency £840 £840 £840 £2,520

Befriending - Transport Costs £3,600 £0 £0 £3,600

Befriending - Activity & Snack Costs £1,500 £0 £0 £1,500

Befriending - Consumables Cost £204 £0 £0 £204

Sub Total £5,304 £0 £0 £5,304

Family Support Service - Transport Costs £0 £0 £1,500 £1,500

Family Support Service - Activity & Snack Costs £0 £0 £900 £900

Family Support Service - Consumables Cost £0 £0 £204 £204

Family Day Costs £0 £0 £3,500 £3,500

Family Hardship £0 £0 £504 £504

Sub Total £0 £0 £6,608 £6,608

Young People's Support Service

Youth Group - Transport Costs £0 £4,200 £0 £4,200

Youth Group - Activity & Snack Costs £0 £600 £0 £600

Children's Group (ALL) - Consumables Cost £0 £204 £0 £204

Sub Total £0 £5,004 £0 £5,004

Schools Work - Transport Costs £0 £444 £0 £444

Schools Work - Activity &  Snack Costs £0 £144 £0 £144

Schools Work - Consumables Cost (see above) £0 £0 £0 £0

Sub Total £0 £588 £0 £588

Holiday Clubs - Transport Costs £0 £750 £0 £750

Holiday Clubs - Activity & Snack Costs £0 £500 £0 £500

Holiday Clubs - Consumables Cost £0 £0 £0 £0

Sub Total £0 £1,250 £0 £1,250

Total Expenditure £103,958 £99,825 £84,959 £288,742
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Families First strategic plan goals 2022 – 2025 
 

Families First overarching strategic aim is to work alongside children and young people to 
overcome the personal challenges they face in life. Over the next three years the Trustees 
and staff hope to do this by: 

 
  
 
 

  

Goal 1 
 

Maintaining funds and 
reserves to ensure our 

services meet the needs of the 
communities we work in. 

 
 

Goal 2 
 

Developing our business model 
to make best use of the 

opportunities available to us. 
 

Goal 3 
 

Explore opportunities for 
growth and improvement – 
premises, staff, services, 

environmental impact, 
organisational sustainability, 
facilities and reduce waiting 

lists.  
 
 
 

Goal 4 
 

Proactively maintain 
partnerships with others to 

meet the evolving needs of the 
children and young people we 

work with. 
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