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Staff and volunteers
fundraising at a 

student event April 2019

Alison, Chloe and Morag being 
presented to HRH Princess Anne 

October 2019

Chairperson’s Report
David Harrison 

An analysis of our fundraising for the year 

demonstrated that about one third of our 

total income came from local benefactors. 

This, coupled with a vision of Families 

First feeling better connected to our local 

community, led the Trustees to think 

strategically about our further promoting 

the role of Families First to serve the 

communities in which we live and work.

 

With this in mind our new Trustee, Tony  

Jeavons, led a small team to create a new 

look for Families First, leading to the Friends 

of Families First initiative. More will be 

revealed at our 2020 AGM. 

 

During 2019/20 the team have once again exceeded all expectations by helping 

so many people to make positive changes in their lives. They reached 513 people 

through our three core services: One-to-One Befriending, Children’s Group Work 

and Family Support. We provided intensive, direct support to 171 of these people 

and the remaining 342 received moderate support.

 

You will see from our Trustees Annual Report (TAR) that Families First had another 

challenging but successful year of fundraising, and we started the new financial 

year with confidence. Many thanks to Morag for persevering in this area; without 

her we would not be where we are today. Starting the new financial year in the 

midst of the Coronavirus Pandemic changed a lot of our plans and thinking. The 

staff team pulled out all the stops to be responsive to children and family’s needs 

by working together and in partnership with many local agencies. 

 

All of the Trustees and myself would like to thank the staff team and our many 

benefactors, local businesses and volunteers, who helped to make this year so 

successful. We look forward to working with you and many others in the coming 

months to help us continue this vital work.

Manager’s Report
Morag Coleman

At last year’s AGM we had the pleasure 
of listening to Chloe tell her story of 
being involved with Families First. 
Chloe’s journey has not ended with us 
yet as she continues to be available 
for volunteering. I feel confident to 
say that the highlight of her (including 
Alison and myself) year was being 
presented to HRH Princess Anne at 
the Patrons Lunch in Edinburgh on 
22 October 2019. Chloe told us ... “it 
was a wonderful experience to attend 
such a well-established event and 
represent a charity that means so much 
to me personally. It was great to see the 
work of many charities showcased and 
recognised”.

The Royal Caledonian Ball, one of our loyal benefactors and supporters, had 
arranged this reception in honour of those that have received the Queen’s Award 
for Volunteering in Scotland. 

We have so many dedicated and loyal benefactors, some of whom have supported 
us from the very beginning; and some are more recent. Every year without fail 
we have a number of local churches who support the work we do; last year the 
congregation of Cupar Old Parish Church donated so many Christmas gifts for our 
children and families my car was filled to the gunnels. St Andrews Baptist Church 
continue to provide us with accommodation and donations to help with the upkeep 
of the Rose Lane Centre. As you will see at the end of this review many other local 
churches gift annual donations to us as well.

We are very well known in the local and wider community of north east Fife and 
we have very good relationships with community groups, community members, 
local businesses, Fife Council and the University of St Andrews. The support we 
receive comes in many forms and this was never more tested than towards the 
end of March 2020 when we had to deal with and manage the consequences of 
Coronavirus. Our local community rallied around and helped the team to make 
such a difference to the children and families we work with. 

Apart from thanking a wonderful team for going above and beyond the call of duty 
this year I would like to thank our wonderful community for their care of the families 
we work with and their investment in Families First as an organisation.
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Volunteering
Mairi Martin

I started volunteering with Families First 

in 2014. I was made aware of the charity 

through my connection with a local church 

and when I first started volunteering, I 

never imagined that it would have such a 

significant impact and be such a large part 

of my life for so many years. 

The vision and values that Families First as 

an organisation hold are inspirational and 

the impact that I have witnessed Families 

First making in individual children’s lives over 

these past 6 years has been amazing to be a 

part of. 

My role since I began volunteering has been to drive and collect some of the 

children from across NE Fife and drop them in at the Rose Lane centre for 

befriending, then to come and collect them again and take them home. The joy of 

this role is that I therefore have seen first-hand what an impact someone spending 

an hour and a half with these kids can have. On the way home it is always a joy 

to hear the kids talk of how great a time they had baking, playing the Wii, getting 

ice-cream, going to the park... the list could go on! There was not one time in my 

whole 6 years of driving that I ever heard a kid say they didn’t enjoy their time at 

Families First and therefore this is why I can confidently say the work of this charity 

is changing lives for the better.  

It has been a privilege to be a part of this team of people (both staff and volunteers) 

– who have loved and welcomed me so well. Moving from St Andrews is sad for 

many reasons for me, but one definitely is that I will miss being part of the Families 

First family. I have been massively blessed however, and have no doubt that those 

who volunteer in the future will also be blessed as they are part of something very 

special and making a real difference in many lives.  

Feedback

Mairi achieves her 200 hours 
volunteering certificate
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… “The best thing 
about Youth Group is 
going to see people 

who make me feel so 
welcome”. 

 (Young Person 
Comment) 
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… “The best thing about 
befriending for my child is 

he gets to meet other 
children and is given 

responsibility”  
(Parent Comment) 

 

… “The best thing about 
befriending is you can 

speak to people”  
 (Child Comment) 

… “The best thing about 
Youth Group is it gives me 

something to look forward to” 
(Young Person Comment) 

… “I love going to befriending 
because you are able to get 
to know the child really well 
and truly see when you are 

making a difference. For 
children it offers them the 

chance to do something they 
really enjoy”  

(Volunteer Comment) 
 

… “The best thing about 
being involved with the 
Family Support Service 
is being forced to leave 

the house”. 
 (Parent Comment) 

 

… “The best thing about 
befriending is we go out 

to play football”.  
(Child Comment) 

… “The best thing about 
Youth Group for my 

child is them being able 
to mix in a safe 

environment where their 
needs are understood”. 

 (Parent Comment) 
 

… “I realised its okay 
to need time for 

myself” 
(Parent Comment) 

… “I think the most 
positive thing about Youth 

Group is the new 
friendships that are 

forming”  
(Volunteer Comment)  

 … “I love befriending as I 
like to challenge myself on 
the different needs of the 

children I support - helping 
them to become confident 
when they are adults …”.  

(Volunteer Comment) 
 

… “I really enjoy youth group 
and having the opportunity to 
be part of it these past years. 
It’s really nice to get to know 

other volunteers and staff 
and seeing the young people 

grow in themselves”. 
(Volunteer Comment) 

 

 … “I feel befriending 
has a real sense of 

something for my child”.   
(Parent Comment) 

 

… “The best thing about 
befriending is my 

befriender, Grace. We play 
games I want to play”. 

(Child Comment) 

… “My child comes 
back very happy and 
talkative after Youth 
Group, she glows”. 
 (Parent Comment) 

… “I am definitely a lot 
calmer now, and listen 

more” 
(Parent comment) 

 … “I am more open to 
asking for help”. 

 (Parent Comment) 

… “The best thing 
about Youth Group is 

the staff”. 
(Young Person 

Comment) 
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72% of referrals 
came from 

Education Services 

 

32 children and 
young people 

were referred who 
have a caring 

role in the family 

1,435 volunteer 
hours were given 

We worked with 
108 young people 

aged 12-16 

37 children and 
young people 

attended Summer 
Activities 

We worked in 24 
areas in NE Fife 

We reached 513 
people between  

Apr ’19 – Mar ‘20 

We provided 
intensive, direct 

support to 171, and 
the remaining 342 
were moderately 

supported 

 94 children and 
young people were 

referred with 
behaviour 
difficulties 

43 primary school 
children attended 

Transition 
Groups  

(to high school) 

We worked with 39 
children aged 5-11 

63 children 
attended the 
Befriending 

Service 

124 service users 
were referred with 

general family 
difficulties 

 91 service users 
were referred with 
mental illness in 

the family 

151 service users 
were referred with 
emotional needs 

62 children and 
young people 
were referred 

with ADHD, ADD 
and/or an ASD 

30 young 
people attended 
Youth Groups 

 
117 service users 
were referred for 

isolation 

 

13% of referrals 
came from 

Health Services 

5% of referrals 
came from 

Social Work 2% of referrals 
were Internal 

8% of referrals 
came from  

Other Agencies 

96 new referrals 
were received 

between  
Apr ’19 – Mar ‘20 

11 young people attended 
focussed group work in 
schools and further 100 
young people attended a 

Madras wellbeing 
information day.  

We reached 151 
parents and carers, 
68 of which were 

intensively 
supported 

We worked in 
partnership 
with other 

agencies to 
deliver special 
interest days 
to 28 children 

and young 
l  

 

39 service users 
were classed as 
being in poverty 
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Children’s Group Work Service
Alison Miller, Coordinator and Deputy Manager

2019 – 2020 seems a distant memory 

with all that has been going on lately. 

However, within the Children’s Group 

Work Service our year was as busy as 

ever.

We ran another very popular and 

successful Transition Group from all 3 

local high schools (Madras, Bell Baxter 

and Waid) for the primary 7s referred 

to us. We received very encouraging 

feedback on the difference it made to those involved and the positive experience 

they had with their move to high school. 

Our Summer Holiday Programme saw us out exploring in the local communities of 

St Andrews, Cupar, Leuchars, Taybridge Head and the East Neuk. We took trips to 

local parks, beaches and even some of the local attractions. We all had a ball!!

This year we had a very welcome addition to our Youth Group team, we piloted a 

youth worker position and Kathryn Henderson was duly appointed for 6 months. 

She took on the role with great enthusiasm and was fully committed to her task. 

She organised activities such as I’m a celebrity style bush tucker trials…baking 

challenges…and lots of different sporting activities. 

We kept the fantastic link we have with the University of St Andrews and their 

sports teams. The Ultimate Frisbee and hockey teams ran sessions for us, which 

kept us super fit as well as it being brilliant fun! We also had information sessions 

on healthy relationships, drugs and alcohol and many more.

Not only do we have genuine fun and games at Youth Group, but we have built 

some fantastic friendships along the way. We are one big family and you can 

always guarantee that the Rose Lane Centre is full of fun and laughter when Youth 

Group are in the building! 

One-to-One Befriending Service
Jan Clarke, Coordinator

At the end of my fourth year in post as 

Befriending Coordinator, I’m still happy to 

report on a service that’s going from strength 

to strength, despite all the obstacles, maybe 

even because of them! Every term brings 

new chances to meet, and get to know lots of 

different people, each with a unique story to 

tell. 

Our families and volunteers come from a 

diverse background; learning about, and 

embracing, social and cultural differences 

is something we believe very strongly in at 

Families First.

Last year, the team and I had to do some extra training with the NHS to enable us 

to support a new child coming into service with Type 1 Diabetes. This was a new 

health condition for this 6-year-old who was just coming to terms with a life time 

of daily injections, diet limitations and blood monitoring. We needed to ensure 

there were no barriers to stop this child, or any other child, experience all the good 

things Families First has to offer.                                                                                                                                    

The befriender she was to be paired with, wasn’t daunted at all. In fact, she turned 

the situation into a huge positive by linking her learning to the HNC in Health & 

Social Care she was undertaking, for which I was her placement supervisor.

I gained this qualification in 2001. Turns out, things haven’t changed that much. 

We still follow the same principles of keeping people Safe, Healthy, Achieving, 

Nurtured, Active, Respected, Responsible and Included – it’s just that we have 

acronyms for everything now - SHANARRI.

We’ve enjoyed liaising with NHS Fife and Fife College – more great examples of 

good partnership working to add to our portfolio. Our volunteers say they enjoy 

coming to Families First as much as the children do – most of the time – so do I! 
 

Rebekah and Ryleigh getting 
ready to go for a walk

Parachute games at Leuchars
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Family Support Service
Alexis Rinaldy, Coordinator

Over the past year our parents and 
carers lunch group outgrew its original 
space and we had to relocate to the 
Fellowship room at St Andrews Baptist. 
We currently have approximately 6 to 8 
parents at each group and a little tot who 
joins us with her mum. 

Though group is very relaxed and 
informal, this year we have offered 
families new experiences and addressed 
several topics. We have had the pleasure 
of working with many guest speakers 
including NHS Fife, Fife Carers, Cosy 
Kingdom, the emergency services, DAPL 
and Stitch and Blether, many of whom further engaged with our families after they 
left lunch group. 

To fully appreciate the growth of lunch group this year, I feel the families say it best 
with their feedback and comments. 

… “PACs also gives me the chance to experience things I wouldn't do, gives me 
time for me and learn new skills. Families First are open to ideas about having guest 
speakers which is good. Recently I have done a carers workshop which was very 
informative and a CPR refresher. During the lockdown it has also been good to 
connect with our lunch group via Zoom. I look forward to when things get back to 
some normality and we can meet up again. It may only be a short time but it makes 
a huge difference. The staff and volunteers who work their socks off for us are 
fantastic and I am so grateful for the support they have given our family. Thank you”.

… “Can I just say that as a carer the lunch group has become a lifeline. I look 
forward to our weekly meetings as the emotional support means so much, a 
listening ear and a cup of tea has highlighted to me that they really care for the carer 
which I hadn't experienced before and helps me cope no end. Practically I have felt 
that the group has addressed my needs from hands on help to being a source of 
information and sign posting. Nothing is too much trouble for Alexis who runs the 
group to all of the team at families first who are all so approachable, friendly and 
supportive on so many levels.”

I’m looking forward to working with the parents and carers again this year and even 
more local agencies, whether it be virtually or face to face!

Fundraising

Another successful year of local fundraising

In terms of fundraising we had a very good year all things considered. Year on year 
we seem to have a different worry about where we might generate enough income 
to get through the year, or following years for that matter. But it seems we manage 
to do it, we get through. 

We are no different to any other charity in the country, we have to ensure that we 
are well known in our community, gather enough data to prove we are doing what 
we said we were going to do, but most importantly we have to make a difference 
to the children, young people and adults we work with. If we were not successful at 
this nothing else would follow.

As an organisation we all have our role to play to make sure that everything fits 
together. The service team and volunteers need to deliver excellent service; the 
business support team need to ensure we are administratively correct to report 
to our benefactors and for compliance; the Board of Trustees need to, with care, 
objectively ensure we operate within a legal framework whilst helping us to be 
creative and generate income.

We learned this year that we had a 30% success rate on all our funding 
applications, which is better that the 20% average. We also learned that there is an 
approximate 33% split on where our funding comes from in terms of local, national 
and UK wide. 

To all our funders local or national, thank you for having faith in our ability and for 
believing in what we do; we really appreciate it and so do the 513 children, young 
people and adults you reached this year.

Parents and Carers at 
‘Stitch and Blether’



A Huge Thank You 
to this Year’s Benefactors and Fundraisers

Plus, many individual and group donations from the local 
community; too many to mention but gratefully received.

Alfred Dunhill Links Foundation  
 
Barbara Ward Children’s Foundation

Chariots of Fire Beach Race  
 
Cornerstone St Andrews  
 
Corra Foundation - Henry Duncan Award

Cupar Old Parish Church  
 
Cupar Rotary
   
Don’t Walk Campaign  
 
Domino’s Pizza 
  
Fife Council Anti-Poverty Fund  
 
Fife Council SLA 
  
Fletcher Bequest Trust  
 
Foundation Scotland – Express Grant 

Friday 5k Fundraisers  
 
G1 Group - Doll’s House Restaurant 
 
Hope Park & Martyrs Church  
 
Kingdom Vineyard

Ladies’ Bible Study Group  
 
Mary Moore Trust 
  
National Lottery – Young Start  
 
New Park Educational Trust  
 
Robertson Trust
   
Royal & Ancient Golf Club of St Andrews

SPAR
   
St Andrews Baptist Church  
 
St Andrews Episcopal Church  
 
St Andrews Community Trust  
 
St Andrews Welfare Trust  
 
St Andrews Quakers  
 
St Leonards School  
 
Trefoil House
   
Toy Drive
   
University of St Andrews Societies 
 
White Stuff  
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Plus, many individual and group donations from the local community; too many to 
mention but gratefully received. 

 
 

 


