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… “Families First has been a big 
part of my child’s life.  He has 
benefitted from one-to-one and 
group support.  We feel very 
lucky to have had such good 
support and are sad our time has 
come to an end.  Would be nice 
if there was something similar 
for teens until they are 18”.  

 (Parent Comment) 
 

 
Thank you so much for these last few 
years. I am so thankful to have been a 
befriender and had the opportunity to 
work with you. I was always met with 

such support and joy and I now have a 
better perspective on life. I’ll always 

remember Families First and the 
impact it has had on me. 
 (Volunteer Comment) 
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Volunteer thank you pizza night.

Chairperson’s Report
David Harrison 

It is always heart-warming to report on another successful year at Families First and 
this year is no different. 

To ensure Families First remains an organisation that is forward thinking, sustainable 
and offers unique services, the Board of Trustees have spent time considering the 
opportunities and risks we face as part of our regular business meetings and at the 
annual strategic development session. 
 
One of the risks we had been considering for some time was that as a small 
organisation we did not have the capacity to cope with the long term absence of 
our Manager. To mitigate the impact of such an occurrence the trustees agreed to 
appoint a Deputy Manager from within the existing staff. I am pleased to let you 
know that Alison Miller, has accepted the position of Deputy Manager alongside her 
current role as Children’s Group Work Coordinator.   To help Alison fulfil all aspects of 
her new role we are looking to backfill some of her role with a junior member of staff.  

These changes have been implemented at relatively little cost to the organisation, 
which ensures that the children, young people and adults that Families First supports 
receive quality services which are appropriate to the needs of the community.   

The community Families First supports will not go away, the services we provide do 
not have an end date, they will always be needed, however we would not be able to 
continue to serve the community without the hard work and dedication of the staff 
and volunteers.  I would like to thank them for all they have contributed to make 
another successful year for Families First. 

Manager’s Report
Morag Coleman

I am very pleased to let you 
know that we have had another 
successful year of delivering our 
services to many children and 
young people and their families in 
north east Fife; in total 238 service 
users and 81 volunteers have had 
a role with us this year. 

We are able to offer our flexible 
services year round and we can 
adapt what we do to accommodate 
the available staffing and resources 
at any given time. Realistically 
what this means is that we offer a 
wide-ranging service to our service 

users throughout the year even when our student volunteers are unavailable.  This 
means we are there when children and their families need us due to the reflection 
and creativity of the staff team.

We have said hello and goodbye to so many people over the year as we welcomed 
in new staff, volunteers and service users and bid a fond farewell to those that have 
moved onto pastures new.  

It was with great sadness that Kathleen Mackenzie our Family Support Coordinator, 
who had been with Families First for 7 years, retired at the end of March and Penny 
Marr our Family Support Worker moved onto pastures new at the same time. We 
welcomed our new Family Support Coordinator, Alexis Rinaldy, to the team in April 
2019. She has settled in very well and it feels like she has been with us a lot longer 
than 6 months. 

This year I have really appreciated the support we have received from local people. It 
feels like our extended family is growing year on year. Local people have shown their 
appreciation in many ways and this has helped us to grow from strength to strength. 

As reflective practitioners the team have continued to review and develop their 
services to ensure they provide the best possible services they can. They also take 
on board the suggestions and comments from service users and volunteers. 

Observing the care and thought that so many volunteers demonstrate can leave me 
in awe; such as the time a volunteer saw how good at art the child she befriended 
is. The volunteer introduced herself to a local art gallery and they set up a little 
workstation in the gallery so the child could go and practice her art work. Creativity, 
passion and genuine care for others is what makes Families First so successful. 

I would like to take this opportunity to thank the staff, volunteers, service users and 
trustees for their dedication, hard work and commitment to myself and Families First 
over the past year. 

Without you we wouldn’t be the organisation we are today; a family where we choose 
to be ourselves.

Staff and service user Kiltwalk team 
August 2018
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It is always heart-warming to report on another successful year at Families First and this year 
is no different.  
 
To ensure Families First remains an organisation that is forward thinking, sustainable and 
offers unique services, the Board of Trustees have spent time considering the opportunities 
and risks we face as part of our regular business meetings and at the annual strategic 
development session.  
  
One of the risks we had been considering for some time was that as a small organisation we 
did not have the capacity to cope with the long term absence of our Manager. To mitigate the 
impact of such an occurrence the trustees agreed to appoint a Deputy Manager from within 
the existing staff. I am pleased to let you know that Alison Miller, has accepted the position of 
Deputy Manager alongside her current role as Children’s Group Work Coordinator.   To help 
Alison fulfil all aspects of her new role we are looking to backfill some of her role with a junior 
member of staff.   
 
These changes have been implemented at relatively little cost to the organisation, which 
ensures that the children, young people and adults that Families First supports receive quality 
services which are appropriate to the needs of the community.    
 
The community Families First supports will not go away, the services we provide do not have 
an end date, they will always be needed, however we would not be able to continue to serve 
the community without the hard work and dedication of the staff and volunteers.  I would like 
to thank them all for they have contributed to make another successful year for Families First.  

I will truly miss Families First. I  
had a great time volunteering, so 
much so that I’m going to look for 

something similar when I get 
settled in Melbourne. 

 (Volunteer Comment) 
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Volunteering
James Castro

I became a volunteer with Families First because I’ve always enjoyed being with 
kids and when I first arrived in St Andrews this is one of the things I missed. I began 
researching the charity and the more I read about it the more I was drawn to its 
mission and what it does. I felt that this would be a great way to not only be around 
kids but also to grow into a better role model. 

Aside from playing and talking with the children, I really enjoy the positive vibes 
from the volunteer team, the Families First staff, and the kids too. Of course, every 
session is different and has its own challenges. But, being with a team of selfless and 
caring people, and seeing the kids play, laugh and joke with us is always refreshing 
especially on days when I have been dealing with coursework and readings all day. 
In a sense, volunteering helps me realize there is more to life than just school and 
assignments. This is the vibe I enjoy with Families First.

It’s always hard to talk about one experience showing a positive impact since what I 
have seen occurs in gradual process with these kids and ourselves. There was this 
one child who, at the beginning, was very reserved, he was not very expressive, and 
would often not participate in group activities. Over the years he has been with us, 
he was starting to smile and joke around more often, he enjoys playing with some 
of the other kids in the session, and he even started playing in our group activities. 
Seeing his personal development and him go out of his comfort zone has been really 
encouraging especially when I think that we may have had a positive influence on 
him. His example and bravery has motivated me to explore activities outside my own 
comfort zone. I hope other people can experience something like this in their lives.

Feedback
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I became a volunteer with Families First because I've always enjoyed being with kids and 
when I first arrived in St Andrews this is one of the things I missed. I began researching the 
charity and the more I read about it the more I was drawn to its mission and what it does. I felt 
that this would be a great way to not only be around kids but also to grow into a better role 
model.  
 
Aside from playing and talking with the children, I really enjoy the positive vibes from the 
volunteer team, the Families First staff, and the kids too. Of course, every session is different 
and has its own challenges. But, being with a team of selfless and caring people, and seeing 
the kids play, laugh and joke with us is always refreshing especially on days when I have been 
dealing with coursework and readings all day. In a sense, volunteering helps me realize there 
is more to life than just school and assignments. This is the vibe I enjoy with Families First. 
 
It's always hard to talk about one experience showing a positive impact since what I have seen 
occurs in gradual process with these kids and ourselves. There was this one child who, at the 
beginning, was very reserved, he was not very expressive, and would often not participate in 
group activities. Over the years he has been with us, he was starting to smile and joke around 
more often, he enjoys playing with some of the other kids in the session, and he even started 
playing in our group activities. Seeing his personal development and him go out of his comfort 
zone has been really encouraging especially when I think that we may have had a positive 
influence on him. His example and bravery has motivated me to explore activities outside my 
own comfort zone. I hope other people can experience something like this in their lives. 
 

 
I heard about Families 
First in my second year 

from a friend who told me 
how much she enjoyed it. 

(Volunteer Comment) 
 

I volunteer, to hopefully  
make a positive impact on 

those around me, while 
also learning from the 
other on how to grow 

personally. 
 (Volunteer Comment) 
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Q: What did you enjoy 
about today? 

A: Time with family, 
meeting up with other 

families. 
(Parent Comment) 

 

There are nice people  
to talk to. 

(Young Person  
Comment) 

 
I learned a lot about my 
role and the scenarios 

were great. 
 (Volunteer Training 

Comment) 

I was delighted to see my 
son take part in the 

football game – absolutely 
amazing as he wouldn’t 
have done this before!  

(Parent Comment) 

This experience has 
been the highlight of 
my time here in St. 

Andrews. 
 (Volunteer Comment) 

 

I like coming to youth 
group because you can 
make new friends in the 

group. 
(Young Person 

Comment) 
 

 
I have someone to talk 
to. I know I have other 
people who are going 

through the same 
things.  

(Parent Comment) 

 
The positive thing 

about Families First is 
the support we get for 

the whole family.  
(Parent Comment) 

 

They understand me 
and speak to me. 
 (Young Person 

Comment) 
(School Group) 
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73% of referrals 
came from 

education services 

 

35 children & 
young people 

were referred who 
have a caring role 

in the family 

1,340 volunteer 
hours were given 

We worked with 
95 young people 

aged 12-16 

40 children & young 
people attended 
summer activities 

We worked in 24 
areas in NE Fife 

We worked with 
238  

service users 
between  

Apr ’18 – Mar ‘19 

 

102 children & 
young people were 

referred with 
behaviour difficulties 

39 primary school 
children attended 
transition groups 
(to high school) 

groups 

We worked with 71 
children aged 5-11 

68 children 
attended the 
befriending 

service 

131 service users 
were referred with 

general family 
difficulties 

88 service users 
were referred with 

mental illness in the 
family 

186 service users 
were referred with 
emotional needs 

65 children & 
young people 
were referred 

with ADHD, ADD 
and/or an ASD 

34 young 
people attended 

youth groups 

 
118 service users 
were referred for 

isolation 

 

1% of referrals 
came from 

health services 

13% of referrals 
came from 
social work 

8% of referrals 
were internal 

5% of referrals 
came from  

other agencies 

113 new referrals 
between  

Apr ’18 – Mar ‘19 

25 children 
attended focussed 

group work in 
schools 

72 parents and 
carers used the 
family support 

service 
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One-to-One Befriending Service
Jan Clarke, Coordinator

 

At the end of my third year in post I’m happy to report on a service that has adapted 
and evolved to suit the needs of the children we work with.

We embrace diversity, promote inclusion and appreciate the differences in all our 
children and young people.

Our children come from all over north east Fife and everyone brings something 
special to their sessions. We learn from each other, and even an oldie like me thinks 
that every day is a school day…Did you know that contact lens solution, bicarb and 
glue makes brilliant slime? Or that denture cleaning tablets and water in a tube make 
a fantastic rocket? 

We get many opportunities be part of our local community and this year we were 
offered the opportunity to take part in a willow weaving session at the Botanic 
Gardens. 

Sam, an employee from the University of St Andrews Transition Group, asked if 
some of our children might be interested in taking part in some willow weaving. 
They had received a grant to produce some willow structures for the St Andrews to 
Guardbridge cycle path. Our Friday befriending children were particularly interested 
in art, so we moved their befriending session to The Botanic Gardens. The venue 
was ideal as it let the children not only see the Botanic Gardens but meet people 
from Transition and find out about what they do. 

There’s a picture on our office wall of three fictional children one tall, medium and 
one short in height, all looking over a fence. They’ve all been given a box to stand 
on to help them see over; that’s equality. In the next picture the smallest person has 
two boxes to bring him up to the top of the fence, the middle person still has the one 
box he needs to see and the tallest person has no box; that’s equity. I asked one of 
our children what they thought this meant, they said, “it’s being fair and kind, just 
like befriending”.

Children’s Group Work Service
Alison Miller, Coordinator and Deputy Manager

 

It has been another busy year in the Children’s Group Work Service. Due to high 
demand it seems I just can’t stop developing the service to meet the needs presented 
to us.

At the heart of it all the service never changes its core ethos and values; we want 
young people to become successful adults in all that they choose to do. What we 
continue to be good at is changing how we do things so that the young people can 
achieve well.

We continued to support young people in school through Transition groups and 39 
primary pupils, with additional support needs, were helped to get to know their High 
School a bit better and the High School staff were able to start to get to know these 
pupils a bit better.

We also offered 3 specialised groups in school where we helped pupils to understand 
their anxieties more and they were able to come up with solutions to cope when they 
feel anxious.

During the year we noticed that some of the young people we work with needed 
some extra help in school. I worked closely with the teaching staff, and the pupils, on 
a one-to-one basis, to keep these pupils in school. This partnership worked so well 
that we will continue to develop this over the coming year.

Youth Group is growing from strength to strength and due to demand we opened up 
a 3rd group this year. We will further explore the possibility of starting a 4th group in 
2019/20, as we have a number of young people still on our waiting list.

I have worked with so many local community groups over the year; all of whom have 
made a difference to the young people’s experience, such as Transition St Andrews 
and various University societies. Many of those involved in these groups have given 
their time freely so that the young people gain new experiences and opportunities.

Willow Weaving
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Willow Weaving  
 
At the end of my third year in post I’m happy to report on a service that has adapted and 
evolved to suit the needs of the children we work with. 
 
We embrace diversity, promote inclusion and appreciate the differences in all our children and 
young people. 
 
Our children come from all over north east Fife and everyone brings something special to their 
sessions. We learn from each other, and even an oldie like me thinks that every day is a school 
day…Did you know that contact lens solution, bicarb and glue makes brilliant slime? Or that 
denture cleaning tablets and water in a tube make a fantastic rocket?  
 
We get many opportunities be part of our local community and this year we were offered the 
opportunity to take part in a willow weaving session at the Botanic Gardens.  
 
Sam, an employee from the University of St Andrews Transition Group, asked if some of our 
children might be interested in taking part in some willow weaving. They had received a grant 
to produce some willow structures for the St Andrews to Guardbridge cycle path. Our Friday 
befriending children were particularly interested in art, so we moved their befriending session 
to The Botanic Gardens. The venue was ideal as it let the children not only see the Botanic 
Gardens but meet people from Transition and find out about what they do.  
 
There’s a picture on our office wall of three fictional children one tall, medium and one short 
in height, all looking over a fence. They’ve all been given a box to stand on to help them see 
over; that’s equality. In the next picture the smallest person has two boxes to bring him up to 
the top of the fence, the middle person still has the one box he needs to see and the tallest 
person has no box; that’s equity. I asked one of our children what they thought this meant, 
they said, “it’s being fair and kind, just like befriending”. 
 
  

  

 I like coming to 
befriending because we 

can choose what we 
can do. 

(Child Comment) 

My child always 
wants to come to 

befriending.  
(Parent Comment) 

 

Youth Group treat
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Children’s Group Work Service 
Alison Miller, Coordinator and Deputy Manager 
 

 
 
Youth Group treat 
 
It has been another busy year in the Children’s Group Work Service. Due to high demand it 
seems I just can’t stop developing the service to meet the needs presented to us. 
 
At the heart of it all the service never changes its core ethos and values; we want young people 
to become successful adults in all that they choose to do. What we continue to be good at is 
changing how we do things so that the young people can achieve well. 
 
We continued to support young people in school through Transition groups and 39 primary 
pupils, with additional support needs, were helped to get to know their High School a bit better 
and the High School staff were able to start to get to know these pupils a bit better. 
 
We also offered 3 specialised groups in school where we helped pupils to understand their 
anxieties more and they were able to come up with solutions to cope when they feel anxious. 
 
During the year we noticed that some of the young people we work with needed some extra 
help in school. I worked closely with the teaching staff, and the pupils on a one-to-one basis, 
to keep these pupils in school. This partnership worked so well that we will continue to 
develop this over the coming year. 
 
Youth Group is growing from strength to strength and due to demand we opened up a 3rd 
group this year. We will further explore the possibility of starting a 4th group in 2019/20, as we 
have a number of young people still on our waiting list. 
 
I have worked with so many local community groups over the year; all of whom have made a 
difference to the young people’s experience, such as Transition St Andrews and various 
University societies. Many of those involved in these groups have given their time freely so 
that the young people gain new experiences and opportunities. 
 
 
 
 

  

“I would like to thank you 
very much my son just 

came home and he looks 
so happy every time he go 

to youth club he comes 
home so happy thanks all 
of you for your support” 

 (Parent Comment) 

 The people are very 
nice and funny and I 
make good friends, 

and Alison and Chris 
and the volunteers 

are amazing  
 (Young Person 

Comment) 
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Family Support Service

 

 

Family Day out October 2018, Blair Drummond Safari Park 

This has been a busy year for the Family Support Service and we have seen a few 
changes to staff over the year. Notwithstanding all the changes we have continued 
to provide a quality service to the Parents and Carers (PaCs) who requested our 
support. 

There have been many activities that the PaCs have enjoyed either individually or in 
groups and we have received many positive comments from them. 

Every year we offer 4 whole family events at New Year, Easter, summer and in 
the October school break. We do this so that all of the family members have an 
opportunity to share a day out together and not have to worry about cost, food or 
transport.

This year we were lucky enough to raise funds for a trip to Blair Drummond Safari 
Park on 15 October during the school October break. 45 children, 30 adults 10 staff 
and volunteers enjoyed this day out. We provided two coaches; one covering the 
Tayport area and one covering the Cupar area, and we all met up in sunny Stirling to 
enjoy all the safari park had to offer. 

This is what one parent told us …

… “I cannot thank Families First enough for their support over the last 5 years. The 
children love it and I cannot thank the whole team enough who have supported 
myself. There have been times I have really struggled but I pick up the phone and 
speak to a team member. Families First are a big part of our family”. 

Fundraising

Every year we have some 
wonderful local people and local 
community groups that help to 
make a difference to Families First. 
These people can help us in so 
many ways by offering their time in 
volunteering, what we call ‘in-kind’ 
support or by donating money 
so we can purchase goods that 
we wouldn’t normally include in a 
formal funding application.

When we apply for large amounts 
of money we want our application 

to appeal to the grant maker by demonstrating that we can make a difference to 
people’s lives. We also want to demonstrate we can be cost effective and ensure 
every penny goes directly to the service we have applied for.

Therefore, the kindness of St Andrews Baptist Church, in letting us use their premises, 
means I don’t have to apply for rental or maintenance monies.

The kindness of Little Beehive Nursery meant that I didn’t have to apply for new 
t-shirts for staff in a funding application.

The on-going corporate donations that come in from local businesses such as The 
Dolls House Restaurant and retailer White Stuff means that if we have a shortfall or 
an emergency expenditure somewhere we can use their unrestricted donations to 
support that cost.

Domino’s Pizza continue to support our social events such as volunteer evenings, 
and movie nights with the children and young people. 

Local supermarkets Morrisons and Tesco donate food to our family events.

Local community groups and schools such as Canongate Primary School and          
St Leonards School, Churches and University societies donate their premises, time 
and money to enable us to provide a varied and interesting programme of activities 
to the children and families we work with.

The many local people who quietly donate a regular amount every year shows how 
much they care about the work we do. We worked out that local giving and donations 
saves us from having to apply for a further £50,000 every year. That’s without even 
thinking about how many staff we would have to employ if 81 local volunteers didn’t 
have a role with us. 

You will see from the list on the next page well over half of this year’s benefactors 
were local. 

We at Families First would like to say a big thank you to all of you, without you we 
would not have been able to make a difference. 
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Family Day out October 2018, Blair Drummond Safari Park 
  
 
This has been a busy year for the Family Support Service and we have seen a few changes 
to staff over the year. Notwithstanding all the changes we have continued to provide a quality 
service to the Parents and Carers (PaCs) who requested our support.  
 
There have been many activities that the PaCs have enjoyed either individually or in groups 
and we have received many positive comments from them.  
 
Every year we offer 4 whole family events at New Year, Easter, summer and in the October 
school break. We do this so that all of the family members have an opportunity to share a day 
out together and not have to worry about cost, food or transport. 
 
This year we were lucky enough to raise funds for a trip to Blair Drummond Safari Park on 15 
October during the school October break. 45 children, 30 adults 10 staff and volunteers 
enjoyed this day out. We provided two coaches; one covering the Tayport area and one 
covering the Cupar area, and we all met up in sunny Stirling to enjoy all the safari park had to 
offer.  
 
This is what one parent told us … 
 

… “I cannot thank families First enough for their support over the last 5 years. The children 
love it and I cannot thank the whole team who have supported myself. There have been times 
I have really struggled but I pick up the phone and speak to a team member. Families First 
are a big part of our family”.  
 
 
 
 
 
 

  

Being able to do 
something fun with my 
kids that we wouldn’t 

normally be able to do. 
(Parent comment) 

 

It was really good to be 
able to go out and 

spend time with my kids 
and my mum, and to 

see the kids having fun. 
 (Parents Comment) 

 
Little Beehive Nursery – November 2018



A Huge Thank You 
to this Year’s Benefactors and Fundraisers

Alfred Dunhill Links Foundation

Barbara Ward Children’s Foundation

Canongate Primary School

Chariots of Fire Beach Race

Cornerstone St Andrews

Cupar Old Parish Church

Doll’s House Restaurant (G1 Group)

Don’t Walk Campaign

Domino’s Pizza

Fife Council Anti-Poverty Fund

Fife Council SLA

Fletcher Bequest Trust

Foundation Scotland – Al Maktoum

Friday 5k Fundraisers

Gannochy Trust

Henry Duncan Award

Just Love St Andrews

Kingdom Vineyard

Ladies’ Bible Study Group

Little Beehive Nursery

McCarthy and Stone

Mary Moore Trust

Plus donations from the general public, including all 
the individual donations that are too many to mention.

National Lottery - Youngstart

New Park Educational Trust

Robertson Trust

Royal & Ancient Golf Club of St Andrews

Royal Caledonian Charities Trust

Souter Charitable Trust

St Andrews Baptist Church

St Andrews May Ball

St Andrews Community Trust

St Andrews Quaker Meeting

St Leonards School

Stagecoach

Student Volunteer Service (SVS)

Tay FM Cash for Kids

Thomas Cook Children’s Charity

Toy Drive

University St Andrews Student Charities 
Campaign

University of St Andrews Chemical 
Society

University of St Andrews CU Toastie Bar

White Stuff


